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AEH Ja7E, STIEAGT T Sqaaiiamar
(Governance, Management and Professionalism)
gus (F) : L &

Governance (ST Ja=q)

11

1.2
1.3
1.4

1.5
1.6

Meaning, features and dimensions of governance (YMEE&®I Y, faRar <
ATATHE G )

Global Governance System (ferareardt oTe= Jomedr)

Corporate governance System (ST ¥MES JUITed!)

The federal, provincial and local level governance of Nepal (FqTeTehT ¥, U9l T
AT el e gaed)

New Public Governance (3t ST&si-a FeTma)

Co-governance (Hg-9TH)

Public Administration (STdsiFe FmE)

2.1

2.2

2.3

2.4

2.5
2.6

2.7

2.8

2.9

Concept and significance of Public and Personnel Administration (JTai-e

JIEA T HHA JMEAH! ATIRIM T Heed)

New Public Management; Legislative, Executive and Judicial control over
administration (Tt AEWHE SHACATIT; TAMETHT @eTH], HEAHK T =AMUH
=)

Role of media, interest groups, Civil society, Citizen's Charters, Right to
Information, Social audit (¥R WIEAT®! W], T GHE, TNNE TA,
TR AL, GAAHT &, QTAIE TUET)

Significant issues in Nepalese Administration: Citizen-administration interface,
Morale and ethics in Public Administration (! YA Heca ol AHARE:
AN FITE EEAE, WS+ TYETAT Hidebdl T SHERIr)

Co- production of Public Services (ATasi® HaTHT Te-Icaa)

Reforms in Public Administration: Important Committees and Commissions,
Main Recommendation and Problems of Implementation (TTasies AT
U HecdqUl Afiee Ta7 ARNTES, T&d A ¥ H-ag-sh! Tae)
Financial Administration: Budget Preparation, Implementation, Monitoring and
Evaluation (T TTEH: asica! qAN, HATaaH, ATHA T AT

Fiscal Federalism: Managing Federal, Provincial and Local Government Revenue
and Expenditure (i defiaam @9, yeeT T TIMT WEREHT ATEHN T @F
YT

Financial control (=i =)
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2.10

RI-2E ]
Public Policy: Formulation, Implementation, Monitoring and Evaluation

(@t A A T, FHwaa, AFHE T s

Management (STa€L9)

3.1

3.2

3.3

3.4
3.5

3.6
3.7

3.8

3.9
3.10

3.11

Concept, Principles and Foundations of Management (STATATITHRT AL,
Rrgra T aruEw)

Managerial Functions — Planning, Organizing, Directing and Controlling
(CTATAH T HRET, Ao, W6, (a9 T =)

Role and Importance of Leadership, Motivation, Communication, Monitoring and
Evaluation, Coordination in Management (%l?lc_d'chlf ﬂ'&l‘oh‘r T HEcd, IHM, TR,
TTHA T HeATEA, SJaeAaATH G- )

Management by Objective (MBO) (S£¥dgII SHa€dd)

Skill, Competencies and knowledge for successful manager (A< STAEATAH H] ﬁl'q,
TEAT T AT)

Issues and Challenges for Manager (GTaEdMIEHT HET, AT T Tﬁ?ﬁ%‘&)
Decision making; Role of Manager, Managerial skills; Entrepreneurship;
Management of innovation; Managing in a global environment (Fvi@ gRear;
THAEGD D] (WD, SHATAIH [UE®, IEA YA, F(6-qH a=ed, e
AN STIEATI )

Out sourcing Management (@1 % TF€ATIT)

Public Relation Management (STE¥ 9 SaaeTa )

Contemporary issues and Emerging concept of management: Time management,
Resource management, Change management, Technology management,
Information management, Performance Management, Grievance management,
Team management, Conflict management, Crisis management, Stress
management, Risk management, Participative management, Disaster Management

and Talent Management, Flexible Systems Management (GIa&dTd=aT THATHATS
AHATEE T TN AAIRUNEE: HA SHAEAH, Aqaread  sqaedTd, TRad
AT, Ay SHAEdOd, GO SHavddd, HEGFR  sqaedrd, I
AT, GHE SHATATI, 3o5 AT, Yobe SHATATIH, T STAEATIH, SHRIH
AT, GETIRIATHAS  AaedTd, faug sgaedmd T YiawT sgaedmd, dfel

JUITAT ST )
Project management: Project Planning and Scheduling - Network models,
CPM/PERT, Manpower planning and resource scheduling, Project preparation for

implementation and justification (STITSIAT STAEATI: ASTAT T T HIIATHT -
TEA/FANHT rAee, Hecaqu uiel f&fe, AT BRwH, HeargT Eaaeis,
WeTRh AT T Sl AMfersbiahaor T AM=reaqul wraf-ament i Jren aofar)

Page 3 of 6



T Frga i
TG I, G GHE/STEHEH! q 90, TE Fetr qgeh! Goll/ ATl FaaiRidcnes Taemst
qSTHH
3.12 Project monitoring and control: System of control, Project control cycle, Feedback

control systems, Cash control (ASFT ATHT T Fa=A0r: =0T Yomett, At
=T =76, IE AT A Yorredt, F9E FHEea)

3.13 Capital Planning and Budgeting: Capital planning procedures, Preparation of
operating budgets, fixed and flexible budget, budgetary control (Erﬁ'lﬁ AT T

olicg: YR AT YERAT, =1 @9 aole, [RUX asie T REd- aoie dsfal
y=pan M= o)

Strategic Management (UFﬂ% SYAEI)
4.1 Nature and scope of strategic management, Strategic intent, vision, objectives and

policies (XTI SHATATITH! THA T &4, WMAIdH AN, TIER, ISYITE T
Hifdee)

4.2 Process of strategic planning and implementation (XTiies AT T HIAT-AITHT
grRaT)

4.3 Environmental analysis and internal analysis; SWOT analysis (ara@xefa f&remor
T YT AT e, g, Eae T i EEm)

4.4 Tools and techniques for strategic analysis - Strategic flexibility; Reinventing strategy;

Strategy and structure (Trifas fasmreer fafer T glBeaes; wHiks NECININ
T HATMEEHR. I, T < E=T)

4.5 Corporate strategy; Chief Executive and Board; Turn around management (F€INTT
T, T FEHN TS, YR sgaedmHT)

4.6 Management of strategic change; Strategic alliances, Mergers and Acquisitions

(Trifdes aiEd sgaedm; WHide Tea-ad, faaa T wim)

Organization & Management (& T Ja&dTq)

5.1 Concept, Need and Feature (@&, ATAYAHAT T fre)

5.2 Research and Development (378417 T )

5.3 Organization Structure & Management in Nepalese Context (FdTeTh! TeaidT
A& AT T I

Development Administration (&M wemE)

6.1 Concept of development administration (et reTre=es! sraremom)

6.2 People’s participation in development (e STE IR

6.3 Planning in Nepal: efforts, achievement and challenges (<dTeTT AT YT,
Iqered T T

6.4 Sustainable Development (ﬁﬂﬁ )

6.5 Diversity Management (faferarar saaeama=)

6.6 Public Private Partnership/Three Piller Policy (Tresii=a il Are@ml/d9 @v
i)
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6.7
6.8

RICRER]

Corporate Social Responsibility (CSR) (¥€aTd araifoes Iavaricd)
Development partners in development processes and foreign aid mobilization

(Freper P T AEEREE T A werEdr qiEer )

e (@) : YW J3

Constitution, Policy, Act and Rules

7.1
7.2
7.3
7.4
7.5

7.6
7.7
7.8
7.9
7.10
7.11
7.12
7.13

7.14

7.15

7.16

7.17
7.18

Constitution of Nepal (FdTeta! Sferem)

National water resources policy, 2077 (T[T Sa=d =Aifd, J066)

Nepal Electricity Authority Act, 2041 (9T f&ga Wi UF,30% 9 )

Electricity Regulatory Commission Act, 2074 (g FaA= smanT UF, 01y )
Public Procurement Act, 2063, Public Procurement Regulation, 2064 (drdsi-ias
@Re U9, 3053 T FammeEed, R08Y)

Corruption Control Act, 2059 (¥STaR HaReT UF, R04%)

Good Governance (Management and Operation) Act, 2064 (2THT UH, R0&Y)
Land Acquisition Act, 2034 (ST Wi U, R03Y)

Electronic Transaction Act, 2063 (i@ HRER UF, R0&3)

Company Act, 2063, (F¥9+ HT1d, R0&3)

Consumer Protection Act, 2075 (STHRRT TLET UH, 0% )

Labor Act, 2074, Labor Regulation, 2075 (578 U+, R0y ¥ Fadm@Eed, 206y )
Electricity Act, 2049 and Electricity Regulation, 2050 (ﬁ'ﬂﬁ U, R0¥R T
et R0%0)

Environment Protection Act, 2076 and Environment Protection Regulation, 2077
(ATATERTT FLEAT U,308 & T ATATERT YL (Haamaed, 066)

Present Nepal Electricity Authority, Employee Service Bylaws (¥afetd wdrer
oI iR, HH= Har 9 (i)

Present Nepal Electricity Authority, Financial Administration Bylaws (F=ifera
Tt faga wiaeR, et weme At

Electricity Distribution Bylaws, 2078 (fared faaor famasmaed, J00c)

Electricity Tarrif Collection Bylaws 2078 (Frgq #eq[@@ ¥abad fafgHmMEe,
R0Lg)

Public Enterprises and Electricity Development (Frdsiie deer T faga fawem)

8.1

8.2

8.3

Objective an establishment of Public Enterprise of Nepal and its role,
achievement, challenges and managerial aspects (FHTeTHT TTESHe TEAT TATIATHT
FAYE, U, ITTeH, ST T SAAEATH T LT )

Power Sector Development: history, generation structure, challenges and
prospects (ISt &/ frsbrer; ST, Seure T, T T ArETeT)

Nepal Electricity Authority: Orgnizaion structure, functions of different business
groups, NEA’s Subsidiary & Associate Companies, objective, achievement and
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TS

challenges (e g Wi WTEATCHE T, fahie sqaiis dHgeea|
FE, T f[agd WiEET WeEd T g BEOiee, Sevd, Judedl T
e

8.4 Role of IPP (Independent Power Producer) and Power trading (¥ad=o Seit
JARHHT qHBT T IAT AR

8.5 Concept of NEA Restructuring in federal context (F¥id Womeier «dret faga
ARHTITRT GTECTATDT AL

8.6 Role of Public Enterprises in Service Delivery (¥aT YaTgdl Wi TEATH
)

8.7 Corporate Development Plan (CDP) Of NEA (R fargd Wea<ordT e
T Irer)

8.8 PDA (Power Development Agreement) (I

Ethics, Morality and Accountability (& , 7 iaer T Soede)

9.1 Essence, determinants, consequences and dimensions of ethics (TR,
fafees e, adum ¢ Sfssarer armee)

9.2 Human values, Norms, Perceptions (WIFElIl Hed, AI-IAT T gRUTEE)

9.3 orality and its Determinants (%iﬁw T IqHT FuR® dcaee)

9.4 Challenges of corruption and corruption control strategies (WETHRT %\ljﬁ‘rﬁ T
YETER == THiidee)

9.5 Accountability, responsibility and authority (STRETHE, fFHard T AfgwR)

9.6 Compliance mechanism of public accountability (FTdwH® STEMIA T T
RREFI)

9.7 Nepal's public accountability system (%FJWWIT s I JUedt)

Professionalism (cara®idesar)

10.1 Professionalism: Verticle Vs. Horizental (Sama@iigar; TTer adr a4

10.2 Individual Ethics, Professional Ethics and Institutional Ethics (afchra 31%[%,
SAEERE Afcebar T GEANTa Hidsbar)

10.3 The foundational values for public service — Moral, integrity, impartiality,
dedication, empathy, tolerance and compassion (JTESIHeE® IaTH] AT

Heee: i, (T, Feaerar, gadv, wemyi, geqiear € 7amseo)

C o
[

*
EEAEE= I
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Human Resource Management (W9 GEE SqaEq9)

11

1.2

1.3

14

1.5

1.6

1.7

1.8

1.9

1.10

Concept and functions of HRM: The future challenges of HRM: Strategic
Management of human resources: Process of Human Resource Planning, Need for

Human Resource Planning, HR Forecasting Techniques (ATHa HHTgT
TYAEITIAET ATUTON T HTIET; AT GATEHH! STGETITHT AT tﬁlcﬂ,
qa SR WIde  SHaedde, A G Aot THT, AR T
AT TEu fatuee)

Job analysis; Job Discription, Job Specification and Job evaluation(zT ez
F1d foE, 1 ARTE T 1 qoars)

Recruitment and selection: Sources of Recruitment, Recruitment Policy, Selection

and Evaluation (97 T glie: WHiebT i, s Aifd, e T Gears)

Placement, Transfer, Training and development, Employee Career Planning and
Growth; Elements of a Career Planning Programme, Succession Planning

(TEEIE, FeAl, dierd T famrE, el g Ao T fasrE, i Ao
HTAFHHABT Ta8T, AR AToTT)

Performance Appraisal: Concept and Need for Performance, Overview of
Performance Appraisal, Types of Appraisal Methods, 360-degree appraisal

(FAGFIET  Hedl3T:  FRUGFIETAH]  AGGRON T AEIHAT,  HIAGFIEAHT
TRIAAHA, HTEGFIEAHT [@idee, 380 W Hears)
Performance management: Performance Contractt, Citizen Charter (FHRIEFIGH

I, FGFIET B, AN 9897)

Employee Misconduct and Disciplinary Procedure: Principles for Maintenance of
Discipline, Basic Guidelines of a Disciplinary Policy, Disciplinary Action —

Penalties, Procedure for Disciplinary Action (FH=TIHT ARG T oHRTT
FPRACD] AT ATMET BN W Fgdee:  qgemEd Aiide IREdE
FHTAEATY, ATIEACHS HRATE!, AT, TR FRATEHT AT )

Employee Welfare and Working Conditions: Welfare Measures, Types,
Employee Welfare Responsibility, the Business Benefits of Employee Welfare

Activities (FHIAY Hea0T T HAAAER, HedW HOFHT IUE, THR, HHAR
FHAH! FFER, FHAR Hedll HRAE g qadiis® wsal)

Emerging Trends in HRM: Competency Mapping, Business Process Outsourcing,
Right Sizing of Workforce, Flexi time (A9 E@TgF Ha€AMIaH Aaaq Faid,
THT <Tehar)

Issues and Challenges of Human Resource Management in Public Enterprises of
Nepal (F9TcTh! e TEATHT WS YOI STAEIITHT SRIUSHT HfHT T
“Hifes)
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Organizational Behaviour and Design (€T&cHe 998 T 3f=)

2.1

2.2

2.3

Concept of organization behaviour; The individual processes — personality, values
and attitude, perception, motivation, learning and reinforcement (F&ATCAE
SHAERH! ATIRN, SARBATT THHAT - SARhed, Hed T FaM, GROT, IR0, /b T
REEul

Work stress and stress management; The dynamics of organization behavior; The

Organizational Processes - decision making, job design; Organizational theory and
design - organizational culture, managing cultural diversity, Team effort, learning

organization; organizational change and development (& d@ @ T d9ME
ST, TISHATCHS STFgebl ARTad, TeacH® ui=ar, Fofa & gl=m
. ~ . . . o . o~ oo

EAICAE gl T efel- EAIcH® TEF(d, Fehided [Aagd) sqaed,
AHEIAH, TS [HehTs, TeAcH® diadd T s

Behavioural Modification (sT@@raTa ufded=)

Procurement Management (GRT saaeama )

3.1
3.2

3.3

3.4

3.5

Procurement Methods (@& faferee)

Procurement Management: Cost Estimation, Technical Specification, Evaluation
Criteria, Contract Management, Dispute Settelment (GRE =u@EaM+:; «NTG

AqEH, WEE HE FREa aeargaer aRkReeareiar cqaedeE, e
EELINE

Procurement Guidelines or donor Agency like; WB, ADB, EU etc. (@@
fHEfeTerT qor 21q Fer: fra I, oReren R d%, e g )

New dimensions in Electricity Project fund management: Foreign Investment, BT
(Built and Transfer), BOT (Built, Operate and Transfer), BOOT (Built, Operate,

Own and Transfer), EPC, EPCF, Three piller Policy (Frgd s &
SAAEAGAHT T4 AAHEE: A9 v, (Wi T geqreaen) (Rf, qerem <
gearae) (M 9o, duacd ¥ 8edal), SEaMaRe @iE T HE,
afdraa®T i @ Hides)

SBD (Standard Bidding Document) Of Goods, Work, Consulting Service and other
Service ( WTHT, ¥aT, UHI TYAT T A9 Yal WG TEHl AEaHE @RS

AT BHRAIAE A TRGHT AT B )

gre (9): YR I

Management Information System (SIa¥dTdeT TAT YuTredt)

4.1

4.2

Conceptual foundations of information systems; Information theory; Information
resource management (T UG HAATRUNCHS ATIR:  FoIhT g,

SERIEY AT AT
Types of information systems; MIS goals; Systems development- Overview of
systems and design; System development management life-cycle (=T JUTTelTehT
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4.3 Designing for online and distributed environments (FEfta faRka ardERT!

gt
4.4 E-Business architecture, E-Governance (ferg[dtr = e, fagdiar amas woredt)
4.5 Enterprise Resource Planning (ERP) (ST /cqaaifies Qi Arerr)

International Business(ﬂr_cr(lﬁi'q PR
5.1 International Business Environment: Changing composition of trade in goods,
services and Consulting Services (F=qIfET SATIR ATAERIT: Hal, T€] T IIHA
ATHT SATIRYT AT TR
5.2 Nepal’s Foreign Trade: Policy and trends; Financing of International trade
(FarerT Jefirer sarare A T vaft; deaxies camrn foedi soeren)
2.4 Regional Economic Cooperation; Global competitiveness and technological
developments (&1 i FEART, F=aARd Yiavael T Wiatew! @)
5.3 Multicultural management; Global business strategy; Global marketing strategies;
Tourism and service; Natural resources; Climate change (TgHEFide =a=EdT;
fergeandt =g YOI, fargeardt a9) W, TheT T e, Whide wid, ey
RECCEY
5.4 Foreign Investment: Foreign direct investment and foreign portfolio investment
(T2 T TeuE ARfE I ¥ ASTE ST €6}

5.5 Foreign Exchange Risk Management (Sqi?uo Hal TeE! NEH SqaedTaT)

5.6 Various risk on international business: Foulty planning, Operational risk, Political
risk, Technological risk, Environmental risk, Economic risk, financial risk,

Terrorism and Bribery (SFaif¥a SaTIRET SGWE®: el AT GHle, TTeH
d%he, AHAR T gEE)
5.7 WTO, its Oppertunities and Threats in Nepal (& caM® I T&H T 4™ &a
SR TGS AFEEE T AT )

General Management (AT YEIEA/ca€d4)

6.1 Land Acquisition and Management, Auction Management, Security Management,
Cleaning Service Management, Vehicle Management, Event Mangement, Trade

Unioun Mangement (SIRTT W T Ha@dToH, {ofelid coaedIo, qE sgaed,
TEEE IAedde, FAW  SUAEAOH, HSA/FHSA AT, <€ AHAA
SIIETI)

Legal Management (T sqa€Tq)
7.1 Litigation ([T =T
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7.2 Arbitration and Others Dispute Resolution Management (WeaEerar T =g faamg

REICISRELRIER Y

Report Writing ydfdaas @)

8.1 Study Report (FETTT Hfag)

8.2 Investigation of Report (JTa=em PINELR]

8.3 Proposal Writing (J&ara <r@)

8.4 Agenda Writring and Minutes writing (FTI=T <@+ T Hl%rgd Q)

o
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